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The brick in the example arrowed below is "spalled" and the surface is severely eroded and needs replacing. The vacant space above is where a cast iron air brick will be installed (see fact sheet 003).
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Removing spalled bricks is a simple task, if a number of bricks require replacement it may be wise to replace them individually over a period of time especially if the wall is a supporting wall or especially unstable. If in doubt consult a builder and architect.
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Some companies make electric or air driven chasers specifically designed to chase out the mortar so spalled bricks can be removed or another option is to use a disc cutter to cut along the length of the mortar (especially useful if the mortar is cement based).

For a limed based mortar a simple robust electric drill is more than adequate.  
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If the mortar is lime based it will be easy to remove. 
Use a 10-15mm masonry drill bit and drill out corners and then run drill along length of mortar till the brick is loose and can be pulled out by hand. 
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Sweep loose mortar away and check a replacement "reclaimed" brick fits. If the spalled brick comes away without breaking you may find the reverse side is in good condition. If you are not able to find a reclaimed brick of the same size and colour it may be worth turning the spalled brick around and reusing it rather than cutting a new brick to the correct size
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Use a brush to wash away dust prior to fitting new brick and mixing mortar 
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With the surrounding area cleaned, dusted and wetted, lay mortar and point in the replacement brick and point.
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Good luck – regards from Adrian Budd of the Cast Iron Air Brick Company 
Disclaimer- All the information in this publication is given in good faith and is for guidance only. A qualified architect, local building regulations officer and/or Corgi registered plumber if applicable should be consulted prior to installation if in doubt. In the case of installation on a listed building, permissions from the local authority should be sought from the conservation officer before any work is carried out, even to replace damaged items.
